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TMSSA046 Work instruction for Perform CAB - TMS SA
The purpose of the Work Instruction is to describe and assign tasks and responsibility, and to document the completion of the activities. 

Red text is text that can be adjusted to the project at hand without tracking changes.
Black text that is not valid or irrelevant shall be marked with strikethrough. If text is marked with strikethrough, an explanation must be given of why this is not valid or irrelevant.
Grey boxes give instructions that should be removed before storing a work instruction for an activity in a specific project.

	Purpose
	

	The purpose for this activity is to establish a common ground for the OAM unit and the TMS project to evaluate if the system is sufficiently mature and ready to be implemented in the railway infrastructure. 


	Scope
	

	In this task, the CAB group is supposed to give accept to disconnect existing systems and execute the SAT. Note that these activities only are applicable for the legacy lines, and for the ERTMS line, the CAB activities will be common with the equivalent Signalling process.


	Responsibility
	

	Responsible for the work instruction
A work instruction shall have one work instruction owner that signs the work instruction confirming that the activity is performed according to the process, methods, and competency requirements described. The name of the Work Instruction Owner shall be filled in when planning the activities to be performed. 





	Work instruction owner:
	<Fill in the name of the Work instruction owner>




	
Responsibility and competence requirements

	Activity no
	Activity name
	Role
	Competency requirement
	Responsible for activity

	1,2,3,4
	Identify meeting participants, order, execute and write MoM CAB
	Project Manager
	NO REQUIREMENTS -
	<Fill in name>

	5
	Perform «Sidemannskontroll»
	Inspector
	NO REQUIREMENTS -
	<Fill in name>




	Methods, tools and techniques
	

	<Fill in required methods, tools and techniques to be used for performing the activities for this Work Instruction> 

	Activity interfaces
	

	<Fill in required dependencies to other projects or activities, including who is responsible for the activity interface> 

	Input documents
	

	This section shall list the documents used as input to the overall activity (any previously produced document is a potential basis for the work, but only the most important documents should be listed).  


	Title
	Document number
	Rev. no.

	Documents in 7.3.1
	<Fill in document number>
	<Fill in revision number>

	Documents sent in act. no TMSGA040
	<Fill in document number>
	<Fill in revision number>

	Activity description
	

	Identify CAB group participants from TMS project. The group must consist of minimum the following roles: 
Line Specific Project Manager 
Configuration Manager/-Responsible 
Project Manager
Relevant Project Responsible/Project Owner
Order CAB from System Manager OAM (Systemforvalter FDV) (CAB leader) and send document list to support decisions for CAB (ProArc reference no. inclusive). This ensures that the CAB members to familiarize themselves with the project documentation in due time before the CAB meeting. The leader of the CAB meeting is responsible to summon the meeting, distribute relevant documents to participant outside the TMS project: 
· System Manager OAM
· Sakkyndig leder
· System owner, KV-IKT
Execute CAB meeting. 
1.1. Review all documents presented for the CAB group. As a minimum the following documents must be presented (if they are not presented, present the argument that supports why the specific documents are not presented):
· Description of System Management, ownership and maintenance roles and responsibility
· Generic work routines in BaneData
· Configuration data and SW/HW delivered
· Training material and documentation on training completed
· OAM Documentation
· Plans for technical support systems integration 
· Plan for Access Management
· Plans for establishing Support Agreements 
· Plans for stability period with Contractor/early life support
· KPIs defined for Operations Phase
· ROS analysis for the change
· Detailed Go-live plan with activities and responsibilities
· Contingency plans 
· Rollback plan
· Reports and deviation logs from RAMS implementation audit and Project phase verifications
· TMS Deviation log
· FAT report
1.2. The CAB group must consider if CAB follow-up meetings are required before and after the solution is put into operations. The CAB shall make decisions one of the following: 
· Accept for executing SAT
· Accept for executing SAT with established detailed «punch-list» including defined responsibilities and deadline, and documentations that shows that none of the deviations are of significant importance regarding security, functionality or application management/operations
· The SAT wil be postponed until required activities are completed
· Any change will be stopped due to lack of requirement fulfillment
The CAB group`s assessment (this activity) and Sakkyndig leders independent assessment regarding safety makes up The BaneNOR  acceptance (safety acceptance included) for the specific line/construction. The result from this activity is to be documented in meeting minutes in Saksrom and must state clearly that CAB has given the system acceptance, and if there are deviations to be closed. 
Perform “sidemannskontroll” according to table 3.2.

	Deliverables
	

	This section shall list the documents produced by the overall activity.  Review comments shall not be listed as output.


	Title
	Document number
	Rev. no.

	 CAB report
	<Fill in document number>
	<Fill in revision number>

	
	
	

	8.3 Other output documents:All documentation not seen as main output of the activity, but still considered important background information, e.g. meeting minutes, analyses etc. shall be listed.




	Title
	Document number
	Rev. no

	 <Fill in document title>
	<Fill in document number>
	<Fill in revision number>
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